BYLAWS

of the 

Mat-Su Agency Partnership

ARTICLE I

The name of this organization shall be the MAT-SU AGENCY PARTNERSHIP. 

ARTICLE II
PURPOSE

The Mat-Su Agency Partnership (hereinafter referred to as the Partnership) provides overall coordination, and collaboration as a part of a community-wide integrated system of health, education, public safety and social services for persons living in the Matanuska-Susitna Borough.  Recognizing a substantial need for collaboration among service providers, people of the Matanuska-Susitna Borough organized this group with the following goals:

1. To serve as clearing house for up-to-date information  regarding health, education and social services in the borough;

2. To improve the coordination of services, reduce service duplication and increase efficient use of resources;

3. To encourage partnerships between and among Partnership members, government, and other organizing entities, when such collaborations meet Partnership goals;

4. To advocate, through public education, for equitable funding distribution to the Matanuska-Susitna Borough;

5. To carry out planning and community needs assessment.
ARTICLE III

MISSION STATEMENT

Cultivating a healthy Mat-Su community through interagency partnership.
VISION STATEMENT

MAP envisions healthy, balanced individuals, families and communities.

ARTICLE IV

MEMBERSHIP

SECTION 1:     MANAGEMENT OF PARTNERSHIP AFFAIRS

The Membership shall:

A. Vote on issues before the body;

B. Elect Partnership officers;

C. Assist in data gathering and needs assessment processes;

D. Support the goals and act within the Bylaws of the Partnership.

SECTION 2: ELIGIBILITY AND MAKEUP

A. Membership shall be available to individuals and agencies that agree to support the goals and act within the Bylaws of the Partnership.  

B. Agency membership should be fairly representative of borough service providers.

C. Agency membership is available to any organization providing health, education, public safety or social services to residents of Matanuska-Susitna Borough to include: for-profit organizations; nonprofit organizations; government divisions and departments;
D. Associate membership shall be available to all persons who agree to support the goals and act within the Bylaws of the Partnership.

E. No person shall be denied membership due to their place of residence.

SECTION 3: APPLICATION

A. All members shall provide to the Partnership a written application and pay membership dues, as assessed by the Partnership.
B. All members shall formally agree to work collaboratively and to sign and submit with application for membership a Partnership Interagency Memorandum of Agreement.

SECTION 4: PRIVILEGES OF MEMBERS

A. Members in good standing are associates and agencies that have submitted application and MOA, and paid assessed membership dues.

B. Agency Members in good standing shall be entitled to one (1) vote per Agency Membership on motions that come before the Membership for decision.  Associate Members have no voting privileges.
C. Agency Members shall designate one staff member and an alternate to officially represent agency’s vote; notice of such designee(s) shall be submitted to Partnership chair.

D. Agency and Associate Members shall be available to serve on committees and other groups within the organization. 

E. Agency Members in good standing are eligible for election as Partnership officers.

F. Agency Members in good standing may request and receive formal letter(s) of support from the Partnership for funding or planned activities.

G. Agency Members shall designate all expenditure of funds generated by the Partnership.

     SECTION 5: DUES

A. Annual membership dues shall be established by the Partnership by a majority vote of those present, a quorum being duly constituted.

B. Volunteer work to the Partnership or any special program under its direction may be substituted for the required membership dues through an approval of the Membership.

C. Cost-free memberships may be available through petition to the Membership.
D. Annual membership dues, regardless of the date of receipt by the treasurer are applied to the current calendar year beginning January 1 and ending December 31.

E. Dues not paid by March 1 will suspend member voting privileges.  When dues are received by the Treasurer, voting privileges will resume.

SECTION 6: AGENCY MEMBERSHIP OFFICERS

A. Officers of the Partnership shall consist of a CHAIR, VICE-CHAIR, SECRETARY and TREASURER who shall perform duties as prescribed by Section 7 (herein) and the parliamentary authority identified in the Bylaws.  Vice-Chair may be known as Co-Chair if represented as such when the Partnership votes for new officers.
B. Election of Partnership officers shall take place at a regularly scheduled meeting to be designated by the Membership.

C. Nominations from the floor for officers shall be requested from the Membership.

D. Officers shall be elected by a simple majority of the Agency Membership, a quorum being duly constituted.

E. Officers shall serve a one-year term.

F. In the event of a permanent vacancy in any office during the year, the Partnership Chair shall appoint a member to fulfill the duties of that office.

G. Officers shall be included in the count of current Partnership membership at any given time.

SECTION 7: DUTIES OF PARTNERSHIP OFFICERS

A. The CHAIR shall prepare for, and preside at, all monthly Partnership meetings and represent the Partnership whenever and wherever appropriate.

B. The VICE-CHAIR shall, in the absence of the Chair, fulfill the duties of the Chair; monitor the work of all committees, standing or special; and serve as Nominations Committee Chair. 
C. The SECRETARY shall maintain an accurate record of the proceedings of all meetings of the Partnership; oversee correspondence and cause notice to be given of all regular and special meetings of the Partnership; ensure that the Partnership email list is current and complete; update the MAP website with current information such as minutes, agendas, and Friday Announcements; email Friday Announcements to the membership; and perform all other duties incidental to the office of secretary, subject to the control of the Membership.  The Secretary shall serve as the Partnership’s archivist and shall be responsible for passing on history to incoming Secretary.
D. The TREASURER shall be the custodian of all membership and fund raising moneys and ensure that funds in the Partnership name are placed in such depositories as the Membership designates; ensure that Partner membership is current and complete; draft annual budget and present to membership for approval; oversee disbursement of membership and fund raising moneys including a monthly reconciliation of accounts and an annual balance sheet; provide quarterly reports to the membership; and participate in annual audit, if applicable.  The Treasurer shall maintain a list of agencies in good standing eligible to vote on issues that come before the body for decision.

SECTION 8: COMPENSATION

Partnership Officers shall serve without compensation.  

ARTICLE V
MEETINGS OF THE MEMBERSHIP
SECTION 1: TIME AND DATE OF MEETING

The monthly meeting of the Partnership shall be held within the Matanuska-Susitna Borough, at a regularly scheduled time and place to be designated by the Membership.

SECTION 2: VOTING AND QUORUM 

A. A simple majority of Agency Members shall constitute a quorum at the monthly meeting. 

B. Each Agency Member in good standing shall be entitled one (1) vote.

C. Agency members must have submitted application and paid dues to be eligible to vote.

SECTION 3: NOTICE OF MEETING

A. Agenda and notice of time and place of the Partnership monthly meeting shall be given in writing to active members each month accompanying minutes of previous meeting.

B. Special meetings of the Partnership may be called provided the membership is notified of time, place, and agenda five (5) days prior to meeting.

C. Sub-committees of the Partnership may call meetings without notice, however, binding action may only be taken by Agency Membership, a quorum being duly constituted.

SECTION 4: MEETING BUSINESS

A. Reports of the month’s activities shall be presented by:

1. Currently active committees and member agencies;

2. Coordinators of special project(s) under the Partnership’s auspices.  Any person required to report at the monthly meeting shall be notified by the Partnership Chair at least ten (10) days prior to the meeting.

B. Other business related to Partnership activities, as needed.

ARTICLE VI
MEMBERSHIP COMMITTEES

SECTION 1: NOMINATIONS COMMITTEE

A. A Nominations Committee shall be appointed each year by the Partnership Chair.

B. The Partnership Vice-Chair shall serve as Nominations Committee Chair.

C. The Committee shall be made up of no less than three (3) members.
SECTION 2: OTHER COMMITTEES

A. Other committees shall be initiated as needed and may include:

1. Bylaws

2. Community Education/Outreach

3. Membership

4. Needs Assessment

B. The Partnership Vice-Chair shall recruit committee chairs and other members of any committee so initiated.

ARTICLE VII
PARLIAMENTARY AUTHORITY

Rules for conducting the business of a meeting contained in the current edition of Robert’s Rules of Order shall govern the Partnership meetings at all levels and in all cases to which they are applicable and where they are not inconsistent with these Bylaws and any special rules of order adopted by the Partnership.

ARTICLE VIII
AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular meeting of the Partnership’s Membership provided that:

A. The amendment has been submitted in writing to all active members at least 5 days prior to said meeting;

B. All members have been notified in writing of the date, time, and place of voting; and

C. Two-thirds (2/3) of those members present vote favorably.
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